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Background	  
•  GT	  students	  are	  a	  significant	  percentage	  of	  Jeffco’s	  total	  student	  

popula+on	  
–  Their	  numbers	  are	  growing,	  due	  to	  systema+c	  and	  early	  iden+fica+on	  

•  Our	  goal	  is	  to	  improve	  the	  way	  they	  are	  served	  by	  the	  district,	  in	  
two	  key	  areas	  
–  Cogni+ve	  programming	  
–  Affec+ve	  (emo+onal	  and	  social)	  programming	  

•  We	  plan	  to	  take	  a	  systema+c	  approach	  
–  Describe	  the	  current	  situa+on,	  using	  available	  data	  to	  highlight	  key	  

performance	  gaps	  
–  Reconcile	  intui+ve/anecdotal	  and	  analy+cal	  views	  to	  explain	  these	  gaps:	  

what	  have	  been	  the	  most	  important	  drivers?	  
–  Based	  on	  our	  explana+on	  of	  the	  past	  ,	  predict	  which	  interven+ons	  are	  

most	  likely	  to	  produce	  the	  largest	  future	  performance	  improvements	  
–  Advocate	  for	  implementa+on,	  track	  results,	  and	  support	  con+nuous	  

learning	  and	  adapta+on	  
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GT	  in	  Jeffco	  in	  2012:	  Key	  Demographics	  

Our	  analysis	  in	  the	  following	  slides	  separately	  focuses	  on	  
these	  four	  demographic	  groups	  	  
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Performance	  Metrics	  Used	  in	  Our	  Analysis	  

•  Our	  star+ng	  point	  is	  that	  a	  substan+al	  por+on	  of	  GT	  students	  should	  
perform	  at	  the	  Advanced	  level	  on	  CSAP/TCAP	  

•  We	  also	  chose	  to	  focus	  on	  the	  percent	  of	  GT	  students	  scoring	  at	  the	  
Advanced	  level	  because	  implementa+on	  of	  Common	  Core	  standards	  will	  
be	  raising	  the	  bar	  for	  performance	  
–  Resul+ng	  in	  be\er	  comparability	  with	  NAEP	  and	  PISA	  test	  results	  
–  Use	  of	  the	  percent	  of	  students	  reaching	  the	  Advanced/Expert	  performance/

competence	  level	  also	  reflects	  GT	  student’s	  high	  poten+al,	  and	  the	  extent	  to	  which	  
it	  has	  thus	  far	  been	  realized	  

•  We	  also	  included	  the	  Median	  Growth	  percen+le,	  as	  it	  is	  an	  important	  
metric	  in	  Colorado,	  par+cularly	  as	  we	  implement	  SB	  191	  

•  The	  analysis	  in	  this	  presenta+on	  is	  rela+vely	  high	  level	  
–  District	  level	  +me	  series	  from	  2008	  to	  2012	  academic	  years	  
–  Cross	  sec+ons	  for	  elementary/middle/high	  school;	  math/reading/wri+ng;	  and	  our	  

four	  demographic	  groups	  
•  Subsequent	  analysis	  will	  focus	  at	  the	  school	  level	  
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GT/Female/FARM/Math	  
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GT/Female/FARM/Reading	  
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GT/Female/FARM/WriLng	  
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GT/Female/NF/Math	  
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GT/Female/NF/Reading	  
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GT/Female/NF/WriLng	  
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GT/Male/FARM/Math	  
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GT/Male/FARM/Reading	  
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GT/Male/FARM/WriLng	  
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GT/Male/NF/Math	  
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GT/Male/NF/Reading	  
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GT/Male/NF/WriLng	  
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Summary	  Performance:	  GT	  Female	  
	  Quar+les	  based	  on	  Pct	  Advanced	  in	  2012	  for	  all	  36	  data	  segments,	  and	  
Change	  in	  Pct	  Advanced	  between	  2008	  and	  2012	  Academic	  Years	  for	  

each	  segment	  	  
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Summary	  Performance:	  GT	  Male	  
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IniLal	  Conclusions	  from	  DescripLve	  Data	  

•  In	  terms	  of	  subjects,	  our	  strongest	  GT	  performance	  is	  in	  math	  

•  In	  terms	  of	  schools,	  our	  strongest	  GT	  performance	  is	  in	  our	  
elementary	  schools	  

•  In	  terms	  of	  gender,	  our	  strongest	  GT	  performance	  is	  for	  
female	  students	  

•  In	  terms	  of	  demographics,	  	  our	  strongest	  performance	  is	  for	  
non-‐FARM	  GT	  females,	  and,	  to	  Jeffco’s	  great	  credit,	  GT	  FARM	  
females	  

•  However,	  high	  schools,	  GT	  males,	  and	  reading/wri+ng	  
represent	  serious	  challenges	  to	  Jeffco’s	  GT	  performance	  
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Advance	  Response	  to	  an	  Expected	  ObjecLon	  
•  We	  expect	  that	  some	  people	  will	  object	  to	  these	  conclusions,	  and	  assert	  that	  

GT	  parents	  should	  be	  sa+sfied	  with	  the	  current	  percentage	  of	  students	  
performing	  at	  the	  Advanced	  level,	  as	  it	  is	  much	  higher	  than	  the	  percentage	  of	  
non-‐GT	  students	  a\aining	  this	  level	  of	  exper+se/competence	  

•  We	  ask	  them	  to	  consider	  this	  asser+on	  in	  light	  of	  an	  analogy:	  
–  Assume	  your	  varsity	  football	  team	  has	  a	  record	  of	  2	  wins	  and	  8	  losses.	  	  Assume	  the	  

seniors	  on	  the	  team	  were	  giVed,	  high	  potenLal	  freshmen	  have	  not	  been	  well	  coached,	  
their	  performance	  has	  fallen	  short	  of	  expectaLons,	  and	  as	  a	  result,	  they	  are	  not	  being	  
considered	  by	  any	  colleges	  for	  athleLc	  scholarships.	  	  Would	  you	  assert	  to	  these	  athletes’	  
parents	  that	  they	  should	  not	  be	  angry	  at	  the	  school,	  because	  their	  children	  are	  sLll	  
relaLvely	  more	  talented	  than	  the	  other	  players	  on	  the	  high	  school	  team?	  	  Would	  you	  say	  
this	  to	  parents	  of	  highly	  giVed	  performing	  arLsts	  who	  failed	  to	  receive	  the	  coaching	  they	  
needed	  to	  realize	  their	  full	  potenLal?	  

•  GT	  students	  have	  high	  poten+al	  to	  achieve	  Advanced/Expert	  level	  competence	  
in	  cogni+ve	  performance	  areas,	  and	  as	  a	  result	  qualify	  for	  academic	  
scholarships	  –	  not	  to	  men+on	  posi+on	  themselves	  for	  very	  produc+ve	  careers	  
in	  the	  working	  world,	  and	  drive	  the	  innova+on	  and	  growth	  that	  are	  cri+cal	  to	  
our	  na+on’s	  future	  success.	  	  When	  schools	  fail	  to	  help	  these	  students	  realize	  
their	  full	  poten+al,	  GT	  parents	  –	  just	  like	  parents	  of	  athletes	  and	  ar+sts	  –	  will	  
logically	  and	  legi+mately	  be	  very	  angry	  
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Next	  Steps	  
•  The	  cri+cal	  next	  step	  is	  to	  explain/diagnose	  the	  drivers	  of	  superior	  

and	  inferior	  performance	  in	  our	  historical	  data	  
•  There	  is	  no	  shortage	  of	  hypotheses	  about	  the	  factors	  that	  may	  be	  

involved.	  For	  example:	  
–  Quality	  of	  ALP	  process/degree	  of	  parental	  involvement	  
–  Teacher	  GT	  cer+fica+on/experience/instruc+onal	  skill	  
–  Building	  leadership	  
–  Differences	  in	  curriculum	  used	  (including	  affec+ve	  programming)	  
–  Posi+ve	  and	  nega+ve	  “cri+cal	  mass”	  effects	  

•  The	  next	  step	  is	  to	  collect	  school	  level	  data	  for	  these	  hypotheses,	  
and	  compare	  it	  with	  our	  school	  level	  performance	  data	  
–  Since	  most	  of	  this	  data	  is	  nor	  publicly	  available,	  district	  staff	  will	  have	  to	  

perform	  this	  analysis,	  with	  JAGC	  support	  where	  appropriate	  
•  Once	  key	  historical	  drivers	  of	  superior	  and	  inferior	  performance	  

have	  been	  iden+fied,	  they	  can	  be	  use	  to	  predict	  the	  impact	  of,	  and	  
to	  priori+ze,	  poten+al	  interven+ons	  and	  ini+a+ves	  

We	  need	  to	  take	  a	  disciplined	  approach	  to	  GT	  performance	  improvement	  
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